
The entire solution 
implementation was completed in 

a record one-month time.

The solution covered over 8 facilities, 
with 50,000 + trips operating within 

the first month of implementation. 

99.5% of OTD (On-Time 
Departure) was maintained from 
day 1 of MoveInSync operations.

Background

A multinational consulting giant needed to streamline their 
employee commute solution. With 12k+ employees the 
scale at which they needed to operate was huge. Thatʼs 
where MoveInSync stepped in…….

The MoveInSync Approach

What Success Looked Like

Provisions were made for backup vehicles 
to support during transition. 

1400 vehicles were onboarded, with 
a strategic mix of retaining 80% of 
the existing fleet and 20% new fleet. 

MoveInSyncʼs AI-driven employee commute 
solution was implemented for the client. 
The clientʼs internal systems were 
seamlessly integrated with MoveInSync.

An ombudsman initiative was launched for 
drivers, fleet partner owners, and supervisors to 
provide a confidential and impartial channel for 
addressing concerns and resolving issues fairly.

How MoveInSync Transformed
Unmatched Scale:

The Employee Commute Solution for a
Fortune Global 500 Consultancy Giant

Commute for 12k+ employees go live in 1 month


